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SUMMARY DRAFT SLIPPAGE WORKSHEET:

As with any business investment the Return to Investment is a critical judgment.  While it is a common industry fact that controlling inventory will add 20% to your gross profit, it is always best to know that value for certain going into the exercise.

This worksheet is designed to determine your Slippage Ratio, defined as draft beer poured that did not become revenue, extending it to the added profit you will capture, how long a system takes to return it’s investment, and what to expect annually.   As the saying goes, “Numbers Can’t Lie”, so these numbers will guide you to the right decision.

Do this for a full week, combining all beers into one total to keep things simple.  If you wish repeat this exercise for several periods, you will be impressed with the findings.

CRITICAL DETAIL TO CONFIRM:  This sheet uses 4 portion sizes, the field involved is red.  If you use fewer than 4 sizes set the value in unused sizes to 0.   Confirm these values carefully as an error here compounds quickly. 

TRUE DRAFT USAGE is how much beer was poured, paid for or not.  In the blue field enter the number of kegs on hand at PERIOD START.   In the green field note how many kegs were received THRU PERIOD.  In the yellow field enter the number of kegs on hand for PERIOD END.   
Reported Draft Sales is what did become revenue.  From your sales records enter how many of each size were sold through the period in the grey fields
SUMMARY OUTCOME line details Ounces Poured, Ounces Paid for, and Ounces Lost, and your Slippage Rate.
To determine ADDED PROFIT enter your most common portion size and its selling price and it calculates your gain when that lost beer becomes revenue.  The average returns are between 14% to 22%.   Many customers repeat this exercise as it seems too good to be true, but as this is all based on your numbers you can have confidence in the outcome.
To learn more about how this or any other Sprint product can perform for you feel free to call 800-811-4333.  

